Lethbridge and District Irish Dance Association

Call to Order

Nadine called the meeting to order at 11:05 at the Bowman Arts Center

Roll Call

Attendees: Jerri-Leigh Goldade, Aileen McWilliams, Linda Dagenais, Laurel Pitcher, Kevin and Tatiana Bellavance, Ruth McMahon, Shauna Armstrong, Char-Lene Dyck, Nadine McGill, Annette McKenna, Wendy Johnson, Karen Westwood
 Approval of Minutes

Acceptance moved by Jerri-Leigh and seconded by Aileen


Additions to the Agenda

Positions

For this coming year, everyone will hold their current positions. 

Karen Westwood will take over the position of secretary.

Treasurer’s Report

We have $316 in the bank. 

Char-Lene will take care of filing our annual return.

Char-Lene explained that though we have non-for-proft status we are not incorporated or registered. Whether or not this would be worth it is debatable. 

Char-Lene has DVDs for sale from our Year End Show. There are 2 discs in each set .Char-Lene will handle the distribution. She will be available the next few classes at the beginning and end of Sat. classes (10 am and 2pm). Please e-mail Char-Lene to arrange to buy a DVD. 

Moved by Char-Lene and seconded by Kevin that the DVDs will sell for $15.

Fundraising
Char-Lene proposed the following fundraising plan for this year:

*DVD sales

*Jig documentary movie night

*Ceilidh (pub night March 17) 

*Year End show

*Ongoing bottle drive: Kevin is going to look into opening an account at the downtown bottle depot location as well as the north side site. Bottles can be taken in at any time and they will apply the funds to our club. 

A Ceilidh is similar to a pub night. It is a traditional Irish social gathering that would include a potluck, a few set dances, dancing with guest participation, and a live band. As St. Patrick’s Day is on a Sat. night this year, it seems to make sense to take advantage of this as a fundraising opportunity. For future years, we may consider alternating a Year End Show and Ceilidh, but this year we will do both as the show is already being planned. 

Char-Lene suggested the Senior’s Center as a venue.  She will look into renting that space.  Karen will look into booking the GlenCoulee Band. 

We will begin planning this in October after the Jig Documentary movie night.

We also need to find a space to show the Jig documentary. Char-Lene will look into this as well. The public library has theatre space to rent.  It was suggested that school gyms rent at a very low cost ($15). Ruth will look into booking the Gilbert Patterson gym. Ali would like us to hold this event early in October, before the feis if possible as it is a very inspiring film. She would like to be in attendance as well. We will plan for Oct. 1 after classes (3pm?). Kevin can arrange for chips to be donated by Frito Lay. Char-Lene will check if Home Depot donates water.

Ruth also discussed renting the Chinook High School theatre for our Year End show. She will start looking into this. 

Moved by Annette that we have a Year End show and a Ceilidh for the 2011/2012 year. Seconded by Ruth. 
Feis and Photography or Videotaping – Cell Phones

Nadine reminded us that taking photographs or video once a dancer is on stage is prohibited and can lead to disqualification. This rule is in place to protect choreography. 

Costumes

We need to look into having the Feis costumes for the younger girls sewn. Ruth has all of the material. Karen will look into whether or not her stepmother is willing to volunteer her services. Getting these costumes sewn needs to be a priority for us. We will need approximately 6 or 7. 

Until these costumes are sewn we need to rent them from OIDA for a cost of $25 a time. Char-Lene will pay OIDA this rental fee (the club bears this rental expense, not individual families). Char-Lene mentioned that she will be opening up  a separate account for costume expenses. 

Fees/Points

A reminder of the fees to LIDA that each family owes for their dancer: 

* $10 for LIDA membership

* $25 costume rental

* $150 fundraising fee post-dated to June 1, 2012

For first year dancers the fundraising fee is $50

Ruth reminded us that the point system is explained in the handbook. Families are reminded to read the handbook to understand how it all works. 

Wendy suggested drafting a separate form, where parents would sign off acknowledging that they understand the volunteering/fundraising requirements. 

Their fundraising cheque could even be attached to this form. 

Kevin will draft a form.

Char-Lene also suggested meeting with the Beginner parents to explain everything. 

Changing Studio Locations

We have been asked by Ali take on the cost of rent this year. 

Char-Lene discussed the possibility of moving our classes to the Van Dance Studio. 

The cost of the rent would be approximately $5 more per hour but we would have access to 3 studios, a lobby to meet in, and a dressing room.  Our rental costs for the year at VanDance would be approximately $2800 (approximately $70/Sat and $280/month).

Vanessa may also be able to help us with Yates bookings. 

The Community Arts Center will not be ready for 12-14 months. At that time, the Bowman will be de-commissioned. 

Moved by Jerri-Leigh that we move into the Van Dance studio for the 2011/2012 year. Shauna seconded.

Moved by Jerri-Leigh that LIDA will cover the studio rental payments for the 2011/2012 year. Tatiana seconded.

We need to be sure to sign a contract with VanDance and we can re-visit the arrangement on a yearly basis.

Alberta Community Spirit Program

Char-Lene discussed the possibility of us applying for the Community Spirit Program Donation grant. The application needs to in by Dec. 31, 2011. The minimum grant is $1,000. Wendy will look into this process.

Moved by Char-Lene that the Fundraising position be a co/co-ordinator position shared between Erin and Wendy. Seconded by Jerri-Leigh.

Next meeting: Oct 15, 2011 

                              11 am

                              location TBA

Adjournment: 11:40am

